Department of Transportation

Agency Head: Michael Cline

OMB Liaison: Tristan Vance

Mission Statement: To plan, build, maintain, and operate a superior

transportation system enhancing safety, mobility and economic
growth.

Key Performance Indicators:

State Construction Plan Contracts Awarded on Original Quarterly Schedule (On-Time)
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State Construction Plan Contract Dollars Awarded on Original Quarterly Schedule

(On-Budget)
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Percentage of INDOT Roads With An Acceptable PQI (Smoothness) Rating
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Presentation to State Budget Committee

December 7, 2010



Department of Transportation Sample Program Measures

Fund: 30519 — Operations
Program: Operations

Percent of Total INDOT Budget spent on
Consulting, ROW, Construction & Preservation
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Fund: 30551 — Gen Allot Right of Way
Program: Gen Allot Right of Way

Real Estate Schedule Attainment
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Fund: 63200 — Gen Allot Engineering Fed
Program: Gen Allot Engineering Fed
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Duration from Selection of Professional Consultant to Notice-To-

Proceed {in days)

Fund: 30520 — Maintenance Work Program
Program: Maintenance Work Program
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Percent of Bridges with an Acceptable Evaluation
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